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Rationale

End-to-end 
support 
process

Supports consensus and early 
engagement with academic and 

professional service teams

Helps to 
facilitate 

discussion and 
planning

Co-design 
process with 
student input

Explores 
effective 

educational 
approaches

Helps to visualise 
aspects (assessment, 

employability, 
sustainability, skills etc, 

at programme level

Aligns with 
current 

approval stages

Helps creation of 
PMAP approval 
documentation 

creation



Recent activity 
2020-present

30 Programme Design workshops 2020-21

25 Programme Design workshops 2021-22 (so far)

7 student quality reviewers workshops 2020-21

11 student quality reviewers workshops in 2022

37 ABC module design workshops (online format)

1 Assessment hackathon



Feedback from 
Programme Leads



Programme design support (F2F/online)

Pre-PMAP
•Educational development of programme 

PMAP
•Formal approval given

Post-PMAP
•Module design (activities and assessment) 



Pre-PMAP stages

1
• Initial contact made using request form

2
• Discussion with Programme Lead / Designate on the stages, process and timings.

3
• Programme Design Workshops - vision, learning outcomes, modules, assessment

4
• Student Quality Reviewers workshop (optional)

5
• Follow-up Workshops (optional) e.g. assessment visualisation, programme structure 

6
• PMAP document - Arena signature confirming engagement.



Example programme design workshop activities 





Post-PMAP stages

1

• Discussion with Programme Lead on the stages, 
process and timings.

2

• ABC Design Workshop – module storyboarding, 
assessment, map against Prog LOs, action plans

3

• Follow-up – further workshops/support as agreed e.g. 
assessment 



ABC Design Workshop – ‘storyboarding’

Sequence and combination of learner activities,
aligned with programme/module outcomes and assessment



https://www.ucl.ac.uk/learning-designer/index.php

https://www.ucl.ac.uk/learning-designer/index.php






Co-design 
and the 
‘Learning Lab’



+ 11 Assessment Design 
Student Partners



https://forms.office.com/Pages/ResponsePage.aspx?id=_oivH5ipW0yTySEKEdmlwrNxjj_j7kFCo-TvkwEL-jdUOElXVUMwVFVHNU1YUzZTTkxMTVdSNFAzUC4u
https://forms.office.com/pages/responsepage.aspx?id=_oivH5ipW0yTySEKEdmlwrNxjj_j7kFCo-TvkwEL-jdUQ1hOVDQ1OEFDOUhNMjNYVkdWTzhEMlJWNS4u

