Transforming Access
and Student Outcomes
in Higher Education

Internship experience gives an advantage in securing graduate level roles but there are insufficient internships to meet demand and
students with high levels of social, cultural and/or economic capital have an advantage when applying to this scarce supply.

Situation

This programme is designed to support social mobility by enabling students from under-represented groups to access quality internships, building their skills and
confidence and contributing to their competitiveness in applying for graduate roles. It is also designed to support employers (SMEs and charities) in improving diversity
within their organisations and through this, to pave the way for greater equity and improved opportunities for students from under-represented groups.
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Financial resource to
pay interns.

Human resource to
manage internship

process within UCL
Careers.

Interested employers to
engage with scheme
and offer internships.

Students to apply for
internships.

8
Rationale &

Assumptions

Students complete four week
internships with engaged
SMEs/charities who devise and
deliver a quality learning
experience, with guidance from
UCL Careers professionals.

Alongside the internships students
engage in pre- and post- internship
one to one discussions to reflect on

——p! skillsthey hope to develop and

then reflect on learning and how to
articulate for future job
applications.

After the internships students
present to each other on their
learning.

Up to 10 (exact number depends on ratio of
charities/SMEs) UCL Careers Extra students
successfully complete quality internships with
charities/SMEs, funded by an alumnus donation to UCL
Careers (fully funded for charities/match funded for
SMEs).

Case studies are produced showcasing students’
experience and learning.

Launch event promotes internships to students and
provides guidance on successful applications.

Pre-internship one to one discussions facilitate students’
self-assessment of work-related skills.

Post-internship one to one discussions support students
in reflecting on learning and how to articulate for future
applications.

Presentations process after internships strengthens
participating students’ confidence and skills in
articulating learning and presenting to an audience.

Participating students contribute to promotion/launch of
the following year’s internship scheme.

Participating employers are surveyed to gather feedback
on the scheme and the students’ learning/development.

Participating students identify increased
confidence in skills required by employers and
are able to articulate learning from their
internship in future job applications/interviews.

Participating students show increased career
readiness (measured through UCL’s careers
registration data).

Participating students articulate progress in
career decision making.

Relationship built with employers facilitates
feedback regarding both the students’

> performance and the structure of the scheme, to

feed into extending the pilot in future.

Employers’ feedback identifies areas of
growth/improvement in the students’ workplace
skills/attributes.

Participating employers identify benefits from
engaging with the scheme in relation to
improving diversity within their organisations and
continue to work to improve in this respect.

Participating employers engage with UCL
Careers Extra on future initiatives.

Social justice: Greater
equity of access to
graduate roles is achieved
through engagement with
employers, influencing
cultures and processes.

Social mobility:
participating students
identify benefits from
taking part which directly
support their future
applications for
work/further study.

Success stories inspire
further donations to fund
expanding the scheme.

Moving into graduate level employment has a lifelong impact on individuals' lifelong earnings (CIPD report, 2022) and life outcomes and students from advantaged
backgrounds are over-represented amongst many professions (Sutton Trust/Social Mobility Commission Elitist Britain, 2019). Research such as the 2017 IPPR report
The Inbetweeners: the new role of internships in the graduate labour market and TASO’s 2022 report What works to reduce equality gaps in employment and

employability? has shown the importance of internships and other work experience in helping students access graduate roles.



https://www.cipd.co.uk/Images/graduate-overqualification-UK_tcm18-112169.pdf
https://www.suttontrust.com/wp-content/uploads/2019/12/Elitist-Britain-2019.pdf
https://www.ippr.org/files/publications/pdf/inbetweeners-the-new-role-of-internships_Apr2017.pdf?noredirect=1
https://s33320.pcdn.co/wp-content/uploads/TASO-Report_What-works-to-reduce-equality-gaps-in-employment-and-employability-1.pdf
https://s33320.pcdn.co/wp-content/uploads/TASO-Report_What-works-to-reduce-equality-gaps-in-employment-and-employability-1.pdf
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